
El Dorado Opportunity Knocks (EDOK) CoC Board 
Working to End Homelessness in El Dorado County 

Meeting Minutes August 14, 2017 
 
Board Members Present: Shannon Bezak, Becca Bettis, Daniel Del Monte, Matt Huckabay, Jennifer LaForce, 
Cheyanne Lane, Theresa McAdams, Debra Miller, Marissa Muscat, Kim Nida, Susan Read, Wendy Thomas, Tara 
Turrentine 
 
Alternates or Guests Present: Rene’ Evans, Mollie Purcell  
 
1. Meeting called to order at 1:00 by Daniel Del Monte 

2. Introductions of all present. 

3. Minutes approved. Wendy Thomas motioned, Kim Nida seconded. All approved, Matt Huckabay abstained as he 

was not present at last board meeting.  

4. HomeBase Training / Presentation 

4.1.1. Introductions of Allison Ulrich and Genevieve Herreria, staff attorneys for HomeBase (HB) and part of 

the consulting team dedicated to EDOK CoC. 

4.1.2. An explanation of the leadership role of the CoC Board included: 

4.1.2.1. The tasks of addressing homelessness and the issues of causation, 

4.1.2.2. Annual review and adoption of governance documents, 

4.1.2.3. Continuous review of Federal regulations, 

4.1.2.4. Oversight of funds and administration for CoC (HB to assist),  

4.1.3. Genevieve outlined the bigger picture of CoC which includes opportunity for strategic planning. HB will 

help with plan and think through short, medium and long-term plans. This includes 

4.1.3.1. Looking at data already collected and using it effectively for leverage, 

4.1.3.2. Maintaining HMIS lead,  

4.1.3.3. Establishing functioning Coordinated Entry (goal of January 2018). 

4.1.4. Allison provided a 2017 CoC NOFA competition training, providing technical assistance and answering 

questions from the Board 

4.1.4.1. CoC members and community to be further notified of NOFA updates at upcoming 

HomeBase training, including process for applications to be submitted to CoC rank and 

review.  Policies and scoring tools will be provided to the CoC general members to inform the 

drafting of their application.   

4.1.4.2. Funding priority is Housing First approach.  

4.1.4.3. More information to be outlined in general CoC meeting training. 

5. Governance Vote: Document was emailed and handed out to board members for review and vote. The following 

questions were asked and addressed. 

5.1.1. Jennifer LaForce asked about NOFA language and inquired about ESG language. HB communicated they 

would inquire into what may be included to incorporate ESG.    

5.1.2. Jennifer LaForce and Matt Huckabay brought up concerns regarding the requirements of the 

collaborative applicant in Appendix A.  Matt Huckabay informed the board that the past consulting 

group has addressed these requirements and now the concern is the bandwidth of the Center to fulfill 

the collaborative applicant responsibilities. Daniel Del Monte answered by stating that the Public 

Housing Authority Staff and he have been completing the tasks for the current NOFA, on behalf of the 

collaborative applicant. Future plans for the board will be to explore potential agencies with capacity to 

become the collaborative applicant, fulfilling ongoing collaborative applicant responsibilities.  

5.1.3. Matt Huckabay initiated discussion of language on page 9 and 10 of governance charter.  The emphasis 



was on ensuring that the members have a voice to share opinions and views but perhaps should not 

have unlimited votes if an agency were to have an unorthodox number of attendees come to a meeting 

in an attempt to simply vote something through. The discussion was resolved in how to engage CoC 

General Membership, reasonably.  The document will be revised and adopted with the above 

mentioned edits. 

5.1.4. With some other questions regarding language, the governance charter will be an ongoing agenda item 

in the coming months to ensure all voices are heard and unanimous agreement is made. All agreed.  

6. CoC NOFA update:  

6.1.1. Daniel Del Monte discussed grant match requiring 25% of the $9300 Planning Grant, which could add to 

TA for capacity building and / or leverage to continue improved training for HMIS.  

6.1.2. Currently we have $10,500 in bank and the match of $2,300 could come from our funds.  

6.1.3. Wendy Thomas addressed the fact that current EDOK funds were received for Coordinated Entry (CE), 

and as such, in integrity must be used for CE. All agreed that the 25% match would be contributed only 

to support Coordinated Entry implementation, as that was their intended purpose.   

6.1.4. Wendy motion to contribute the 25% matching funds, Marissa seconded.  None opposed.  

7. ESG update: 

7.1.1. Jennifer LaForce communicated that changes this year are good for EDC. There is $120,000 guaranteed 

for Rapid Re-Housing with lots of strings attached but includes case management piece which is vital. 

There are both competitive and non-competitive grants for which the Center and Only Kindness will 

apply. More on the process and applications next month. Lots of behind the scene work is going on to 

meet deadlines.  

8. Final Comments: 

8.1.1. Jennifer LaForce commented that she is encouraged by the important things being accomplished by the 

board in recent months. However, the momentum and participation brings a fear that it cannot 

continue based on experience in our county. Matt Huckabay also raised a concern about the level of 

continued participation by county and others. Daniel Del Monte suggested that by communicating his 

and the boards commitment to transparency in CoC process, as well as ensuring a performance and 

outcome driven means of awarding CoC grants to meet HUD preferences and expectations, funding and 

CoC capacity should likely increase, over time. The current commitment from the sitting board officers 

is for one year and in that time structure and foundation must be focused on, collectively, with support 

from the board to be laid for sustainability. This commitment to long term is exhibited in HHSA staff 

participation and a first of many Board of Supervisor meetings to increase education on CoC with a goal 

of receiving ongoing funding for a Homeless Coordinator in the form of a County FTE or a consultant as 

Homeless Coordinator. Next steps for the board must emphasize establishing collaborative applicant 

and HMIS leads that can fulfill responsibilities that fall under those roles within the CoC.   

9. Motion to adjourn at 2:20pm 

Next Meeting September 11, 2017 

 


