
El Dorado Opportunity Knocks (EDOK) CoC Board 
Working to End Homelessness in El Dorado County 

Special Meeting Minutes August 21, 2017 
 

1. Meeting called to order at 11:32 by Daniel Del Monte 
2. Welcome by Daniel Del Monte to thank all in attendance for making time for a special meeting.  

2.1. NOFA time is busy and requires these types of meeting to ensure an open and transparent 
process with HUD.  

2.2. Requirement of CoC is to lay out process, framework and scoring.  
3. NOFA Policies and Scoring Tools: 

3.1. HomeBase (HB) provided several different scoring tools to which Daniel Del Monte used to 
create one applicable to EDOK CoC. 

3.2. As we see areas we need to approve upon we can evolve.  
3.3. Wendy Thomas asked if there is a way to work into the scoring how workable a certain project 

is for the community- not just the client.  
3.4. Daniel Del Monte suggested adding a bullet under Community Coordination reflecting language 

as to whether the applying agency has relationships with community stakeholders regarding 
successful integration of programs or projects. All agreed this language would address Wendy’s 
question and the concern the group had about including the effects on community in the 
scoring process.  

3.5. Daniel Del Monte pointed out that currently we have only one renewal, and in the future, as 
the process grows to include others, we will have to adjust accordingly.  

3.6. A strategic question in the scoring tool is the one about having to expend all prior funds. HID 
does not look well on funds not being used.   

3.7. Daniel explained that, for example, there is a data threshold that HUD results contain no less 
than 93% of cells entered in HMIS. Future projects will likely use this threshold on the scoring 
tool as housing projects are awarded through the CoC NOFA and they track data in HMIS.   

3.8. Becca Bettis asked if there was an audit process. There have been no audits to date. It is a 
possibility in the future. 

3.9. Daniel Del Monte had us look at the timeline on last page. Consideration and approval of the 
consolidated applicant is required on or around September 18th. A poll was taken as to whether 
those present would be available to make quorum. All are available. Shannon Bezak to send out 
formal invite for September 18th at 11:30 at the Office of Education room B3. 

4. Shannon Bezak made motion to approve policies and scoring tools. Becca Bettis seconded. All                    
approved.  

5. Meeting adjourned at 11:50 


