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General Board Meeting Minutes June 7th, 2019 
 

Present: Jessica Albin, Beth Atencio, Julie Baumgartner, Becca Bettis, Jamie Beutler, 
Daniel DelMonte, Jennifer LaForce, Emma Heinemann, Pam Maxwell, Debra Miller, 

Marissa Muscat, Kim Nida, Mollie Purcell, HomeBase 
 

1. Meeting called to order at 8:37am by T. Turrentine 
 

2. May Board Minutes. Kim Nida moved to approve. Daniel Del Monte seconded. All 
approved. 

 
3. Today’s Agenda. Marissa Muscat moved to approve. Tara Turrentine seconded. All 

approved. 

 
 

4. Welcome new members, introductions. Homebase introductions. 
 

5. CoC NOFA Update: Daniel Del Monte gave update that there has been no new 
information on this release. He suggested that it would be at least another week or 

so. The CoC Board email address will send out notice when it’s released. 
 

6. HEAP Update: All HEAP contracts are still set to be live July 1: Tahoe Youth and 
Family Services, Lilliput Families, MOU and Whole Person Learning.  

6.1. Probation will be middle of July 
6.2. Remaining $850k for the shelter for future discussions 

 
7. CESH Update: CESH funding agreement has still not been received from the State, 

and with that the Coordinated Entry funding, 5-year strategic plan funds, and Point 

in Time Count payment for Applied Survey Research to start working on the Survey 
and Report cannot begin.   

 
8. Coordinated Entry: Any youth interfaced coordinated entry will be ready for 

referrals. Daniel Del Monte mentioned that funding for the staffing will be done 
through Tahoe Coalition and they will begin the role of Coordinated Entry Lead 

Agency over the coming months.  Only Kindness will step back from their 
participation in this role, and are greatly appreciated for everything they do to 

support the CoC.  They are likely to focus on Rapid Rehousing and pursuing other 
grants to serve the homeless population.  

8.1. Marissa Muscat agreed that Tahoe Coalition will be staffing and overseeing 
the coordinated entry. 

8.2. Jennifer LaForce asked if Only Kindness will continue to do the coordinated 
entry until the funding is in place and during the transition period through 
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August. Daniel Del Monte said that as we are in this transition period, Only 
Kindness would not be required support, however any support they are willing 

and able to provide would be a huge lift for the CoC. Marissa and Emma will be 
communicating withi Daniel about a transition plan. 

8.3. Becca Bettis asked if youth funding was covered up to age 24. Daniel 
DelMonte said “Yes”.  

8.4. Jessica Albin asked if the Probation funds are only to be used for 
individuals that are on probation/parole in EDC, or if they could be used for 

“out-of-county” homeless that are here in programs funded through EDC. 
Daniel Del Monte replied that if they are being served by El Dorado County 

Probation Department, and they are referred through our Coordinated Entry 
System, then they would qualify. 

8.5. Kim Nida asked how Coordinated Entry would help the gap of individuals 

on probation/parole that are over age 24. Jennifer LaForce replied that with the 
amount of funding that the CoC is receiving for the first time with youth 

programs, an opportunity will now be available for general Rapid Rehousing or 
other homeless funding streams to spread to other needs as folks come 

through Coordinated Entry.  
 

9. Voting Officers: Daniel Del Monte asked if all previous board members had voting        
sheets.  

    9.1.   He also made mention that Law Enforcement is the only category with 
multiple seats.  

    9.2.   He mentioned that Debra sat on the Business Representative seat and plans 
to continue to sit on the board. 

    9.3.   Kim Nida asked is she could move to the Placerville Government Seat since 
she is additional seat on Law Enforcement and the seat for Placerville Government is 

empty. Pam Maxwell made a motion to approve. Tara Turrentine seconded it. All 

approved. 
    9.4.   Daniel Del Monte made motion to approve all seats on voter’s ballots, with 

the exception to move Kim to Placerville Government Seat and Jennifer LaForce with 
Only Kindness to Non-Profit Homeless Seat. Emma Heinemann seconded. All 

approved. 
   9.5.   Daniel Del Monte said Welcome to Julie, Jessica, Ed Falkenstein, and Beth as 

new Board Members. 
 

10. Voting Board Members: Tara Turrentine let everyone know Shannon Bezak will be 
ending her seat as Co-Chair but will remain on the Board of the CoC. She explained 

the 3 positions open for voting: Secretary, Co-Chair and Chair 
   10.1.   Tara Turrentine offered to continue as Chair since no member came forward. 

Becca Bettis moved to approve the motion. Jennifer LaForce seconded it. All 
approved. 
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   10.2.   Jennifer LaForce offered to take the Secretary seat. Becca Bettis moved to 
approve the motion. Kim Nida seconded. All approved. 

   10.3.   Daniel Del Monte offered to take the Co-Chair seat since no member came 
forward. Tara Turrentine moved to approve the motion. Pam Maxwell seconded. All 

approved. 
   10.4.   Pam Maxwell asked that for future seats, we bring up the topic sooner in 

Board Meetings. Daniel Del Monte agreed and mentioned that staggering voting for 
Board Seats would add value in case there was ever a larger transition of Board 

Members.  Then, it would be staggered and wouldn’t fall on a single date.  
11. Fund Report: Pam Maxwell reported that there were only two changes to the 

Financial report. 
      11.1. Updated funding of matched funds from The Center, for the Planning 

Grant. 

      11.2. The Foundation doesn’t have admin costs, so EDOK has gained over $200 
having money there. 

      11.3. Pam Maxwell also said there was an error on date for WIX, should say 
8/18 not 9/19. 

 
 

12. Meeting adjourned by T. Turrentine at 19:29am 
 
 

 
Submitted by Beth Atencio 

 
    


