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EDOK CoC General Meeting Minutes January 8, 2018 
 
1. Meeting called to order at 2:34pm. Daniel Del Monte offered congratulations to the CoC for the funding awarded which 

nearly tripled Rapid Rehousing funding received in the past. This is a huge win not only for Only Kindness and the 
Center but for all the EDOK Board and CoC as a result of great collaboration.  

 
2. November Minutes: Kim Nida moved to approve, Jenn LaForce seconded, all approved.  
 
3. HIC: Housing Inventory Count is in the last week of January. It entails counting beds in units for planning, data 

compilation to work together to ensure we are doing our best with what we have. HIC and PIT counts impacts funding 
cycles as well as critical data for system planning. Count to take place Friday, January 26 th. Daniel Del Monte to talk 
through handout showing those counted. Last year was undercounted. Daniel Del Monte has created a survey that 
should help with accuracy. The survey will be sent out and will be due on February 28 th. This survey will tabulate the 
count. Instructions on survey should make it easy but with a month to complete all are encouraged to seek assistance 
if necessary to clear things up for accuracy.  
3.1. Maia Schneider asked if we are counting hospitals. Daniel answered with a no, this count is only for beds 

dedicated to homeless individuals.  
3.2. Theresa McAdams asked about how the agencies that aren’t represented at the CoC will be represented in order 

to count their population. Jennifer LaForce offered her assistance with reaching out to agencies not represented 
at the CoC.    

 
4. Changing CoC Meeting Dates: Daniel Del Monte addressed the importance of including Tahoe, which is vital for our 

county. In doing so we need to look at the logistics of all concerned. Attempting to figure out dates that will 
accommodate Tahoe as the dates now conflict with the Tahoe Collaboration meetings. Daniel is waiting to hear back 
as to some suggestions from Tahoe including a location that will support video conferencing and Brown Act 
compliance.  
4.1. Also, discussion occurred regarding if monthly meetings are necessary. It may benefit the CoC to move towards 

having committees meeting monthly and the board and general CoC as a whole meet bi-monthly or quarterly. 
These changes must both meet HUD requirements as well as continue to work through the nuts and bolts of all 
that needs accomplished. No decision is to be made today but need to look at this closely with Tahoe. The hope 
is to have something ironed out by end of February.  

 
5. VISPDAT Training January 18th: Time change to 2-5:00 pm due to scheduling conflict on the part of OrgCode, who is 

the designated trainer for VISPDAT. The goal is a universal tool for CoC’s to produce by-name list based on 
vulnerability.  

 
6. Coordinated Entry Launch: January 23rd is date of launch. EDOK Board adopted PnP’s for Coordinated Entry, following 

an interactive process with the CE workgroup and our TA provider, ICF. The PnP’s will be HUD approved. The launch 
will be advertised widely, including on the EDOK website. This is a huge milestone and will help to increase funding.  

 
7. Thoughts and Questions: 

7.1. D. Vanderkar announced there is a memorial for one of the homeless on Saturday. 
7.2. Only Kindness got first ever ESG money for RRH, which is great because we can’t always help the most 
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vulnerable.  There is a need for referrals and low income housing. These funds will help with security deposits.  
7.3. Only Kindness looking for small, affordable office in Placerville area.  
7.4. Only Kindness needs help with veterans and prevention and mental health as there is an opportunity to build a 

program around this. We need to educate people. Becca Bettis offered her knowledge as she works with 
veterans.  J. Hidahl communicated that the vets commission can help.  

7.5. L.  Inglis is looking for a place to train the homeless. 
7.6. Art Edwards communicated that his design for a homeless shelter will include office for Only Kindness or others. 
7.7. T. Turrentine educated the CoC on how part of her position is funded through State competitive grant dollars. The current 

three-year grant cycle ends in June 2018. She turned in an application for an additional three years of State competitive 
grant dollars February 1st. EDCOE should be notified if these dollars will be awarded by end of fiscal year 2018.  The fact 
that we are able to use the Office of Education building is tied into it. All stressed appreciation. 

7.8. J. Hidahl informed that budgets are coming up and grants that have come in have encouraged the board of 
Supervisors to work toward funding a Homeless Coordinator.  No promises, but conversations are happening.   

7.9. D. Vanderkar stressed that the Nomadic Shelter is still in need of churches – even a space to rent.  
7.10. P. Kodelja reminded us of the medical issues going on at shelters and how it is an increasing concern. The 

same seizure issue has come up. Since the guest refuses medical treatment they have to be removed but there 
is nowhere else to go. Another issue is those willing to help are not trained which causes other potential dangers.  

7.11. T. Turrentine announced a crab feed fundraiser on 3-3, a collaboration between Big Brothers Big Sisters and the Homeless 
Children Matter Fund.  

7.12. N. Burks updated that there are now 25 permanently housed families through HSP. They continue to look for 
landlords to work with them. 

 
8. Meeting adjourned at 3:30 
 
Next meeting pending talks with Tahoe.  
  

 
    


